
B2C2 STRATEGIC PLAN 2026–2029 

Toward a Centre for Early Learning and Child Care Expansion 

THE SYSTEM WE ENVISION 

A universal, high-quality, inclusive and publicly planned Ontario ELCC system with strong 
connections to kindergarten and school-age care. 

THREE SHARED SYSTEM GOALS 

EXPAND 

Equitable access and 
planned public/non-profit 

growth 

SUPPORT 

Children, families, 
workforce and provider 

capacity 

SUSTAIN 

Funding, infrastructure, 
quality and long-term 

viability 

 

HOW WE WORK TOGETHER 

COLLABORATION  →  COORDINATION  →  GREATER SYSTEM INTEGRATION 

B2C2’S FOUR OPERATIONAL PRIORITIES 

1  Practical Implementation Support Help partners move viable, high-quality 
projects forward 

2  Knowledge Sharing & Capacity Building Tools, case studies, learning and shared 
supports 

3  Demonstration, Documentation & 
Partnership 

Test and share models, including Seamless 
Day 

4  Evidence & Policy Improvement Improve funding, workforce, approvals and 
quality conditions 

 

A STAGED PATH 

2026–27  ESTABLISH     •     2027–28  DEMONSTRATE     •     2028–29  CONSOLIDATE 

B2C2 helps to build the capacity of others. Governments remain responsible for policy, 
funding and system stewardship. 


